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INTRODUCTION

Across the world, schools are transforming their education systems to align with
internationally recognised curricula such as the British National Curriculum, Cambridge
International, and Pearson Edexcel.




British Education Consultants (BEC) provides expert support for schools seeking to transition
from local education systems to internationally aligned programmes.

Through a structured transformation process, BEC helps schools strengthen teaching
quality, modernise learning environments, and prepare students for global academic
opportunities.

WHY CONVERT TO AN INTERNATIONAL CURRICULUM?
Schools transitioning to international curricula benefit from several advantages.
Global Academic Recognition

International qualifications such as IGCSE and A Levels are recognised by universities
worldwide.

Improved Teaching Quality

International curricula emphasise student-centred teaching, critical thinking, and inquiry-
based learning.

Expanded Opportunities for Students
Students gain access to international higher education pathways.
Institutional Prestige

Schools offering international curricula often gain stronger reputation and increased
demand from parents.

THE BEC SCHOOL CONVERSION MODEL

BEC supports schools through a structured transformation process using the BEC360™
Whole School Transformation Framework.

Phase 1 - Feasibility and Institutional Assessment

BEC conducts a comprehensive evaluation of the school to determine readiness for
international curriculum transition.

This includes:

e institutional capacity assessment
* infrastructure evaluation

* teacher competency analysis

* market demand analysis




Phase 2 - Strategic School Transformation Plan
BEC works with school leadership to develop a clear roadmap for transformation.
The transformation plan includes:

* curriculum transition strategy
 teacher professional development plan
e infrastructure improvement recommendations

Phase 3 - Teacher Upskilling

Teachers receive professional development under the TMRA™ Teacher Development
Framework.

Training focuses on:

* modern teaching strategies
e international curriculum delivery
* assessment and feedback practices

Phase 4 - Curriculum Implementation
BEC supports schools in aligning their curriculum with international standards.
This includes:

* development of schemes of work
* lesson planning support
* assessment system implementation

Phase 5 - Inspection Readiness and Accreditation

Schools receive institutional support through the BIRA™ Inspection Readiness Framework to
ensure they meet recognised international quality standards.

BENEFITS OF WORKING WITH BEC
Schools partnering with BEC receive:

* expert guidance from experienced international educators
* structured teacher training programmes




* institutional transformation support
* inspection readiness preparation

BEC works closely with school leadership teams to ensure a smooth and successful
transition.

WHO SHOULD CONSIDER SCHOOL CONVERSION?
BEC supports:

* private schools seeking international recognition
* schools transitioning from local systems to British curriculum
* new schools establishing international programmes

OUR COMMITMENT

British Education Consultants is committed to supporting schools in building strong
educational environments where teachers excel, students thrive, and institutions achieve
global standards.
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