
 

 

 

 

 

 

 

 

 

 

                                   TEACHER UPSKILLING PROGRAMME BROCHURE 

From Local Teaching Practice to International Teaching Standards 

British Education Consultants (BEC) 

Teacher Development | International Curriculum Training | School Transformation 

Lead Consultant: 

Patrick Milo, PhD(c), MBA, BSc., NPQSL (DfE London 2018) 

 

INTRODUCTION 

As schools transition toward international curriculum systems such as the British National 

Curriculum, Cambridge International, or Pearson Edexcel, one of the most important 

requirements is ensuring that teachers are equipped with the skills needed to deliver 

modern, learner-centred education. 

Many teachers trained in local systems are highly knowledgeable in their subjects but may 

not yet have been exposed to the instructional methods expected in international education. 

The BEC Teacher Upskilling Programme helps schools transform locally trained teachers into 

confident, internationally competent educators capable of delivering high-quality learning 

experiences. 

 

WHY TEACHER UPSKILLING IS ESSENTIAL 

Successful international schools depend on teachers who can deliver engaging, student-

centred learning. 



Teacher upskilling helps schools achieve: 

Modern Classroom Practice 

Teachers adopt interactive teaching approaches that promote critical thinking and problem 

solving. 

Effective Assessment 

Teachers learn how to use formative assessment to guide learning and provide meaningful 

feedback. 

International Curriculum Understanding 

Teachers gain clarity on curriculum objectives, schemes of work, and lesson progression. 

Improved Student Outcomes 

Students benefit from engaging lessons and better learning support. 

 

THE BEC TEACHER UPSKILLING MODEL 

The BEC Teacher Upskilling Programme follows a structured development pathway aligned 

with the TMRA™ Teacher Development Framework. 

 

Stage 1 – Teacher Competency Assessment 

BEC begins by evaluating teachers’ current professional competencies. 

This includes reviewing: 

• teaching methodology 

• classroom engagement 

• lesson planning practices 

• assessment methods 

The evaluation helps identify professional development priorities. 

 

Stage 2 – Pedagogical Training 

Teachers receive training in modern teaching strategies used in international schools. 

Training areas include: 

• learner-centred teaching 

• inquiry-based learning 

• collaborative learning strategies 

• classroom engagement techniques 



Teachers learn how to move beyond lecture-based instruction toward interactive teaching. 

 

Stage 3 – Curriculum Familiarisation 

Teachers receive guidance on how international curricula are structured. 

Training includes: 

• understanding curriculum objectives 

• designing schemes of work 

• aligning lessons with learning outcomes 

This helps teachers confidently deliver curriculum content. 

 

Stage 4 – Assessment and Feedback 

Teachers learn how to use assessment to support student learning. 

Training includes: 

• formative assessment strategies 

• constructive feedback techniques 

• monitoring student progress 

Assessment becomes a tool for learning rather than simply grading. 

 

Stage 5 – Classroom Observation and Coaching 

Teachers apply their learning in real classroom settings. 

BEC may support schools through: 

• lesson observations 

• professional feedback sessions 

• mentoring and instructional coaching 

This ensures teachers continue refining their practice. 

 

CORE TRAINING AREAS 

The Teacher Upskilling Programme focuses on several key professional competencies. 

Effective Lesson Planning 

Teachers learn how to design lessons that engage students and meet learning objectives. 

 



Student-Centred Learning 

Teachers learn strategies that actively involve students in the learning process. 

Differentiated Instruction 

Teachers develop techniques for supporting students with different learning abilities. 

Classroom Management 

Teachers learn how to create positive learning environments that support student 

engagement. 

Assessment for Learning 

Teachers learn how to use assessment to support student progress. 

 

WHO SHOULD PARTICIPATE? 

The BEC Teacher Upskilling Programme is ideal for: 

• teachers transitioning from local curriculum systems 

• teachers preparing to teach international curricula 

• schools introducing international education programmes 

• teachers seeking to strengthen modern teaching practices 

 

BENEFITS FOR SCHOOLS 

Schools implementing teacher upskilling programmes experience: 

• improved teaching quality 

• more confident and effective teachers 

• stronger classroom engagement 

• better student learning outcomes 

Teacher development is one of the most powerful investments a school can make. 

 

OUR COMMITMENT 

British Education Consultants is committed to empowering teachers with the professional 

skills required to deliver modern, high-quality education. 

Through structured training, mentoring, and professional development, BEC helps schools 

build teaching teams capable of delivering internationally recognised standards of 

education. 
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British Education Consultants (BEC) 

Website: www.britedconsult.com 
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